Feature Dialogues process
We've made a diagram to explain the steps we take to develop Feature Dialogues. This document explains the diagram in text/words.  
Stage 0: prepare
We will bring together people with lived experience and expertise to work on the Feature Dialogue.
Stage 1: Explore
In Stage 1, we think about what the big problems are and what we already know about them. 
The explore stage has 3 parts:
· We review the data we have
· We meet with the Feature Dialogue working group and listen to their ideas
· We create a Framing Paper.
Stage 2: Ask
In Stage 2, we will give people lots of different ways to share their ideas.
We will have an online public survey about the problems we identified in stage 1.
The Ask stage has 5 parts:
· We will run focus groups
· We will run consultations about our Open Dialogues
· We will write a report about what we hear at the focus groups and consultations
· We will meet the Feature Dialogue Working Group
· The Feature Dialogue working group will help us create a report about how we can fix the problems we heard about through the focus group and consultations.
Stage 3: Decide
In Stage 3, we will take a deeper look and think about what ideas might work best for a Feature Dialogue.
The Decide stage has 3 parts:
· We will have discussions in small groups
· We will have more Open Dialogue consultations
· We will write a deliberation report about what we talked about and decided.
Stage 4: Agree
In Stage 4, we will bring all the ideas together and deliver them to decision makers.
The Agree stage has 2 parts:
· We will have a working group workshop
· We will launch the final report about the feature dialogue topic. 




